The Cognitive Environment Among IT Workers

This week’s reading by M. A. Chilton discusses one measure of cognitive ability relative to IT Workers. Chilton uses the Kirton Adoption-Innovation (KAI) Scale to describe the respondent’s inclination to either rely on current technologies and methodologies (Adoption) or seek new, better ways to solve a problem (Innovation). 
Based upon your understanding of this week’s reading, would you describe yourself as an Adopter or as an Innovator? Explain. 

A: I tend to think of myself as being in the middle somewhere.  I at times when order is really needed I enjoy its company, and I don’t have a problem with disorder if it is me bringing it to order.  I like both challenges at times and also the casual attitude that comes with being familiar with certain technologies and environments.  I like to use current technologies in different ways then what they were originally intended – unfortunately I have no real example of this.  And I guess one could say that I tend to tip to the innovative side at times, because I seem to enjoy challenges and like to be the change agent more than I like to stick to the old ways.  One think that I can do is build relationships easily and I don’t have any problems with my other colleagues – what they feel about me may differ.

Based upon your understanding of this week’s reading, would you describe the organization for which you work as Adoptive or Innovative? Explain.
A: My organization is a very orderly and adaptive for the most part.  Once the plant is running there is a order that one could become very comfortable with.  There should not be many changes in the production processes, so that part of my work is very adaptive. There are other parts or departments of the organization that are very innovative as well.  I work at my normal job as a plant operator, but my internship is with the electro-technicians and they are constantly changing by using and setting up newer technologies (e.g. networks, software, hardware, etc.) to enhance the production information systems – very innovative.
How does your self-described cognitive ability compliment that of your organization? (That is, if you are Adaptive and your organization is Innovative, do you perceive that as a conflict? If so, how can you leverage your cognitive abilities to become a productive team member?)
A: Because I tend to be able to blend in well and conform
, and at the same time look for things that can be changed. When I first started working here in 1997, after I learned the ropes, I would try to find ways to make things better.  This used to get me in trouble with most of the colleagues
 because they were taught with the motto, “you are not paid to think”, this used to always bother me.  It wasn’t until this corporation started using Sigma six and Kaizan management methods, that the corporation got real serious about giving its workers more say in the way things ran.  What at first was a conflict turned out later to be a catalyst for change. 
Name a prominent current or historical figure in IT whom you believe to be an Adopter. Why do you believe this person to be an Adopter?
A: 1945

	

	


Konrad Zuse
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	Konrad Zuse began work on Plankalkul (Plan Calculus), the first algorithmic programming language, with an aim of creating the theoretical preconditions for the formulation of problems of a general nature. Seven years earlier, Zuse had developed and built the world´s first binary digital computer, the Z1. He completed the first fully functional program-controlled electromechanical digital computer, the Z3, in 1941. Only the Z4 — the most sophisticated of his creations — survived World War II.




Although many would consider him a pioneer being innovative, I think that Konrad Zuse, is more of an adaptive type because of the analytical side of developing logarithms like Plankalkul (Plan Calculus).  It seems to me that there was a lot of order in the things that he has done everything had its place – most common for Germans.
Being analytical doesn’t make you adaptive… the adaptive personality trait has more to do with “coloring within the lines with the crayons you were given” in order to accomplish a task. “Everything had its place” is more a trait of an obsessive compulsive, not an adapter.
Name a prominent current or historical figure in IT whom you believe to be an Innovator. Why do you believe this person to be an Innovator?
A: 1939 
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David Packard and Bill Hewlett in their Palo Alto, California Garage
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	Hewlett-Packard is Founded. David Packard and Bill Hewlett found Hewlett-Packard in a Palo Alto, California garage. Their first product was the HP 200A Audio Oscillator, which rapidly becomes a popular piece of test equipment for engineers. Walt Disney Pictures ordered eight of the 200B model to use as sound effects generators for the 1940 movie “Fantasia.”


“The company was originally rather unfocused, working on a wide range of electronic products for industry and even agriculture. Eventually they elected to focus on high-quality electronic test and measurement equipment.” 

Here are two innovators that jumped right in, without a plan really which I think create an innovative work environment. In order for them to keep from stressing out I think that they would have to be innovative as a group, but both could have complemented each other by being Heterogeneous in nature, one of the two being adoptive and the other an innovator.
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�Signs of an adapter


�A very German trait
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